APPENDIX 1 — Governance Structure
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DRAFT GOVERNANCE STRUCTURE -
576 PLANNING AGREEMENTS PROJECT

Planning Committee SPER Committee

Project Board: John Walsh (Chair), Ed Baker, Keith
Sutherland, Nora Largey, Mark Mulholland

DCF Work Strand Processes Work Strand

{internal} [internal)
- Planning — DM and Policy - FPlanning
- Finance - Legal
- Consultation - Financial
- Eoonomic Development - Database
- City Centre / Regeneration - GOWEMMance
- Property & Projects - Spend
- Community Facilities - Internal services
- Open Spaces - Wiability
- External stakeholders - Maonitoring / Enforcement
- Wiability - Guidance f Training

Wider Stakeholder and Public Engagement

Central Government Departments, Development Industry,
Elected Representatives, Imternal Service Areas,

Community Planning Partners, Planning Appeals
Commission, Law Sodety, Belfast Harbour Commissioners,
Belfast Chamber of Commerce, Planning Consulants




